Coalfield Regen School Wales Programme September 2007- March 2008

Maps and directions will be sent to you in advance of the sessions

Date

Activity

Venue

21 September

First Steps

Cwmaman Institute

1%t October

Mapping of Projects

The Feel Good Factory

15" October

16" October

Residential

(2 full Days with overnight stay)

The Hill, Abergavenny

23rd October

Workshop 1:

Business Planning
Alex Bird

The Feel Good Factory

13" November

Workshop 2:

Effective Governance and Organisational
Structures
Mel Witherden

Forge Fach Community Resource
Centre
Clydach, swansea

27" November

Briefing 1:

Meet the Funders

CRT

WCVA

Communities Facilities & Activities
Finance Wales

Cwmaman Institute

13*"December

Workshop 3:

Sustainable Funding Strategies
Martin Price, Martin Price Associates

The Phoenix Centre
swansea

14™ January

Workshop 4:

Marketing for Social Enterprises
Elwyn James

Arts Factory

28™ January Briefing 2:
Time Banking
Dawn Davies

7" February Workshop 5:

Introduction to Social Enterprise
(Gary Foreman)

28™ February

29" February

Arrive lunch 1. 15pm
Briefing 3: 2pm

Hot Topics in Regeneration
Tour 4.30/ 5pm

9am Tour town centre

(workshop 6)

10.30 Community Asset Transfer &
Development

(2 full days with overnight stay)

The Galeri
Caernarfon

The Galeri
Caernarfon

13" March

Next Steps




